
Finding the Right Solution
The Guided Adoption and Change Management for Copilot service includes a variety of components 
designed to ensure successful implementation and usage of Microsoft Copilot for M365 Education. 
This service provides a structured change management program tailored to the institution’s values 
and vision, focusing on both technical preparedness and user readiness. Key features include 
synchronous training sessions for IT administrators and district leaders, a detailed framework 
for rolling out Microsoft Copilot, and best practices for user enablement throughout the lifecycle. 
CDW stands out due to our extensive experience in educational IT consulting and our proven 
methodologies. We deliver not only training but also a comprehensive change management toolkit 
and ongoing support to ensure that your institution maximizes the benefits of Microsoft Copilot. 

CDW’s long-standing partnership with 
Microsoft enables us to deliver exceptional 
services and solutions tailored to your 
needs. Our expertise and collaborative 
approach ensure that you receive the best 
possible support and guidance throughout 
your journey with Microsoft technologies. 
Trust CDW to help you achieve your goals 
with confidence and efficiency. 

The Guided Adoption and Change Management for Copilot service is designed to help schools 
and districts effectively adopt Microsoft Copilot for M365 Education. This service targets IT 
administrators and district leaders, offering comprehensive guidance to build customer confidence 
and usage. It includes synchronous training sessions, a framework for rolling out Microsoft Copilot, 
and best practices for user enablement across the lifecycle.

Guided Adoption and Change Management for Copilot service can help you achieve:
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CDW’s full lifecycle of Services can support your organization no matter where you are on your journey 
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Empowering schools  
with effective  
AI adoption.

Guided Adoption and Change 
Management for Copilot Service
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To learn more about Guided 
Adoption and Change 
Management for Copilot 
Service, contact your 
account manager or call 
800.800.4239.
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Services Overview 
The following is included in a Guided Adoption and Change Management for Copilot Service:

Service Included

A structured plan for schools and districts to implement Copilot effectively.

Guidance on optimal applications and strategies for maximizing user adoption.

Interactive training to build confidence and understanding among IT  
administrators and district leaders.

https://www.cdw.com/content/cdw/en/services/amplified-services.html

